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OPEN MEETING

UNITED LAGUNA WOODS

I"-._fJ'. |_| | '_J F I_

REGULAR MEETING
UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE

Monday, January 22, 2024 — 1:30 p.m.
BOARD ROOM/VIRTUAL

Laguna Woods Village
24351 El Toro Road, Laguna Woods, CA

Laguna Woods Village owners/residents are welcome to participate in all open committee
meetings and submit comments or questions for virtual meetings using one of three options:

1. Join in-person in the Community Center Board Room

2. Join the Zoom meeting at https.//zoom.us/j/93131082872. Please raise your “Virtual Hand”
during the agenda item you wish to speak to.

e If you have a comment regarding a topic that is not on the agenda, please raise
your “Virtual Hand” during the “Member Comments” agenda item.

3. Via email to meeting@vmsinc.org any time before the meeting is scheduled and before the
agenda item you wish to speak to during the meeting. Please use the name United Mutual
Landscape Committee in the subject line of the email. Name and unit number must be
included.

FYI: All landscaping rules and regulations may be found in the United Landscape Manual on the
Village website: https://www.lagunawoodsvillage.com/documents/view/United-Landscape-
Maintenance-Manual-Updated-June-2020.pdf?v=1597776227

AGENDA

Call Meeting to Order

Acknowledgment of Media

Approval of the Agenda

Approval of the Special Meeting Report for January 15, 2024
Remarks of the Chair

Department Head Update
a. Project Log
b. Water Use Comparison Graph
c. Tree Work Status Report
Member Comments (ltems Not on the Agenda)


https://zoom.us/j/93131082872
file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227

8. Response to Member Comments

Items for Discussion and Consideration
9. 796-D Tree Removal

10. 397-D Tree Removal

11. 431-A Tree Removal

12. 84-H Tree Trimming

13. Bench Policy

Concluding Business

14. Committee Member Comments

15. Date of Next Meeting — February 26, 2024 at 1:30 p.m.
16. Adjournment

Sue Quam, Chair
Kurt Wiemann, Staff Officer
Megan Feliz, Department Administrative Assistant
Telephone: 949-268-2565

*A quorum of the United Board, or more, may also be present at the meeting.



UNITED LAGUNA WOODS

MUTUAL

SPECIAL OPEN MEETING

SPECIAL OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL
LANDSCAPE COMMITTEE

Monday, January 15, 2024 — 9:30 A.M.
BOARD ROOM/VIRTUAL MEETING
Laguna Woods Village Community Center Board Room
24351 El Toro Road

REPORT

COMMITTEE MEMBERS PRESENT: Chair-Sue Quam, Anthony Liberatore, Georgiana
Willis

COMMITTEE MEMBERS ABSENT: None.

OTHERS PRESENT: Maggie Blackwell, Alison Bok, Mickie Choi Hoe, Ellen Leonard, Kanami Otani
ADVISORS PRESENT: Mary Sinclair, Ann Beltran, Dr. Robert Reyes, Ken Benson

STAFF PRESENT: Kurt Wiemann, Megan Feliz

1. Call to Order

Director Quam called the meeting to order at 9:30 a.m.
2. Acknowledgment of Media

This meeting was streamed on Granicus. No other media was present.
3. Approval of the Agenda

Chair Quam made a motion to approve the report. The committee was in unanimous
support.

4. Approval of the Meeting Report for December 11, 2023

Chair Quam made a motion to approve the report. The committee was in unanimous
support.

5. Chair’'s Remarks

Chair Quam thanked everyone for coming. Gave a brief summary on the reason for today
Special Open Meeting.

6. Department Head Update Agenda Item #4
Page 1 of 2



Mr. Wiemann had no update, and will provide all his information during the discussion on the
Urban Forest Management Plan.
. Member Comments

Topic included:
» Unit specific requests and complaints

. Response to Member Comments
Mr. Wiemann and members of the committee responded to the member comments.

Items for Discussion and Consideration

. Urban Forest Management Plan

Mr. Wiemann provided a presentation on the timeline of how the Urban Forest Management Plan
came to be. Residents and members asked questions. Discussion ensued on the plan. Director
Liberatore made a motion to accept the Urban Forest Management Plan. Chair Quam seconded.
The motion passed unanimously.

Concluding Business

10. Committee Member Comments

Various comments were made.

12. Date of Next Meeting — January 22, 2024 at 1:30 p.m.
13. Adjourned at 10:20 a.m.

Sue Quam, Chair

Agenda ltem #4
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United Mutual - Water Consumption
2022-2023 Trends
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
W *2022 Irrigation, CCF 7,538 18,834 23,385 26,717 31,943 35,233 27,121 27,898 21,126 17,279 8,286 1,077
W 2022 Residential, CCF 19,277 18,288 23,598 10,405 26,120 20,219 20,192 21,748 17,269 19,198 16,352 16,363
W *2023 Irrigation, CCF 272 4,906 73 16,597 13,321 28,407 38,878 27,499 20,466 18,436 14,478
M 2023 Residential, CCF 16,171 12,933 16,548 14,375 23,983 15451 24,669 18,066 22,186 17,890 18,234

*Estimated Irrigation Usage

United Mutual - Irrigation & Mixed Consumption
2020 - 2023 Trends
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Irrigation & Mixed Consumption, CCF

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mow Dec
W 2020| 18,403 (25,035 | 20,833 |33,194 | 50,996 | 66,548 | 66,237 | 66,599 (58,169 (43,754 | 34,897 | 30,629
W 2021|27,532 35,815 |37,220(53,259 | 58,218 | 61,455 | 54,507 | 63,799 48,513 | 28,745 |42,545 | 15,758
W 2022 |26,815|37,122 | 45,983 |37,122 | 58,063 | 55,452 | 47,313 | 49,646 | 38,395 | 365,477 | 24,638 | 17,440
2023 16,443 17,839 | 16,621 (30,972 | 37,304 | 43,858 | 63,547 | 45,565 42,652 | 36,326 (32,712
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United Mutual Off Schedule tree Work
Date Manor Description Tree Type Labor Hours Reason Decision Level
11/17/2023 370 Trim Sweet Shade 2 Full Trim Staff
11/22/2023 2004 Clearence Catalina Cherry 2 Clearence in Canopy Staff
11/22/2023 2004 Clearence Scheflera 2 Clearence in Canopy Staff
11/22/2023 2036 Removal Magnolia 4 In Decline, Deceased Staff
11/22/2023 201 Trim King palm 2 Full Trim Staff
11/22/2023 2183 Trim Tabebuia 2 Full Trim Staff
11/22/2023 2016 Removal Guava Tree 3 Resident Request Staff
11/22/2023 123 Removal Ficus Benjamina 5 In Decline, Deceased Staff
11/30/2023 884 Trim Silk Oak 6 Full Trim Staff
11/30/2023 853 Clearence Eugenia 1 Clearence in Canopy Staff
11/30/2023 865 Hanger 2 King Palms 2 Hanger in Canopy Staff
11/30/2023 312 Hanger Dracaena 1 Hanger in Canopy Staff
11/30/2023 842 Clearence 2 Mulberry 4 Clearence in Canopy Staff
11/30/2023 829 Clearence Chinese Pistache 2 Clearence in Canopy Staff
11/30/2023 820 Removal Liquid Ambar 4 In Decline, Deceased Staff
11/30/2023 807 Hanger Silk Oak 1 Hanger in Canopy Staff
11/30/2023 634 Clearence Brazilian Pepper 1 Clearence in Canopy Staff
12/1/2023 867 Clearence Carob Tree 2 Clearence in Canopy Staff
12/1/2023 600 Clearence Carrotwood 2 Clearence in Canopy Staff
12/1/2023 921 Clearence 2 Italian Cypress 4 Clearence in Canopy Staff
12/1/2023 96 Clearence 2 Aleppo pines 3 Clearence in Canopy Staff
12/1/2023 665 Clearence Chinese EIm 2 Clearence in Canopy Staff
Carolina Cherry and Brazilian
12/1/2023 950 Clearence Pepper 4 Clearence in Canopy Staff
12/1/2023 958 Clearence Brazilian Pepper 3 Clearence in Canopy Staff
12/1/2023 783 Clearence Pine Nirus Clears 3 Clearence in Canopy Staff
12/1/2023 698 Removal 2 Black Pittosporum 6 In Decline, Deceased Staff
12/1/2023 946 Clearence Glossy Privet 3 Clearence in Canopy Staff
12/1/2023 509 Hanger Canary Isand Pine 2 Hanger in Canopy Staff
12/1/2023 89 Hanger Liquid Ambar 2 Hanger in Canopy Staff
12/5/2023 2048 Trim 2 Phoenix Canariensis 20 Full Trim Staff
12/6/2023 600 Hanger Liquid Ambar 6 Hanger in Canopy Staff
12/7/2023 2072 Trim Phoenix Canariensis 10 Full Trim Staff
12/7/2023 2050 Clearence 3 Vibornun and Cherry 3 Clearence in Canopy Staff
12/7/2023 2050 Clearence Vibornun, 2 Cherry, 1 C. Myrtle 3 Clearence in Canopy Staff
2 Cherry, C. Pepper,
12/7/2023 2050 Clearence Carrotwood 3 Clearence in Canopy Staff
12/7/2023 2092 Removal Carolina Cherry 2 In decline Staff
12/7/2023 2092 Clearence 3 Carrotwood 3 Clearence in Canopy Staff
12/7/2023 2091 Clearence 2 Carrotwood 1 Cherry 2 Clearence in Canopy Staff
12/7/2023 2091 Clearence 2 Cherry, 1 Dagger 2 Clearence in Canopy Staff
Californa Pepper, 2 privet,
12/7/2023 2089 Clearence loquat 3 Clearence in Canopy Staff
12/7/2023 2089 Clearence 4 Privet 3 Clearence in Canopy Staff
12/7/2023 2089 Clearence 3 Privet 1 loquat 3 Clearence in Canopy Staff
12/7/2023 2088 Clearence 1 Cherry 3 Privet 3 Clearence in Canopy Staff
12/7/2023 2088 Clearence 4 Privet 2 Clearence in Canopy Staff
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UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: January 22, 2024
FOR: Landscape Committee
SUBJECT: Tree Removal Request: One Ficus Tree located at 796-C Via Los Altos

RECOMMENDATION
Approve the request for the removal of one Ficus tree located at 796-C Via Los Altos.

BACKGROUND
The requestor became a Member in September 2023, and is requesting the removal of one
Ficus tree, Indian Laurel Fig, located in the turf area in front of the manor.

The reasons cited for the tree removal request is sewer and plumbing intrusion in multiple units
and structural damage to the sidewalk. There are five additional signatures on the Landscape
Request Form in favor of the tree removal (Attachment 1).

The tree was last pruned in May 2022. Future trimming is tentatively scheduled for fiscal year
2024; this tree species is on a two-year trimming cycle. Due to the large oversize canopy, the
next trimming would require a crown reduction and thinning.

The height of the tree is approximately 80 feet, with a trunk diameter of approximately 22
inches. The tree is growing approximately 10 feet from the sidewalk (Attachment 2).

DISCUSSION

At the time of the inspection, the tree was found to be in good health with a balanced canopy
with no lean. There were no signs of pests or prior pest activity. There is evidence of lifted
sidewalks remediation; the very noticeable surface roots are the probable cause.

The Plumbing Department (914) was called out on two occasions in December 2023 regarding
internal plumbing stoppages. Lines were cleared and tree roots removed. This species of tree
is notoriously linked to root intrusion into pipes.

It is staff recommendation that the tree be removed. Given the size, location, and variety of the
tree, it has become a trip hazard and is structural liability. Given the proximity to other trees,
sidewalks, irrigation valves and underground pipes, this is not a viable location for a
replacement tree per the UFMP.

FINANCIAL ANALYSIS
The cost of the crown-reduce and to thin the tree is $1,250. The cost of removal would be
$2,370. The estimated value of the tree is $9,830 based on the tree inventory data.

Agenda Item #9
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United Laguna Woods Mutual
Landscape Committee
January 22, 2024

Page 2

Prepared By: John Cox, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Field Operations
Megan Feliz, Department Administrative Assistant

ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs

Agenda ltem #9
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Attachment 1

JECEIVE]
N oact12 0 M

BY: % Laguna Woods Village
TTMUTUACTTANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent’'s authority, it will be forwarded to the
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

: _Resident/Owner Information
You must be an owner to request non-routine Landscape requests.

796 i Loc Altnos (UnitC Oel.
Address Today’s Date
Calviy Lee 508 - >6/36/ 77
Resident's Name Telephone Number
l.. Non ROUtIne Request A 2 T e ]

Please Checkmark the /tem that best describes your request. If none apply, please checkmark
“Other” and explain.

.ﬁTree Removal [1 New Landscape [1 Off-Schedule Trimming

1 Other (explain):

Please checkmark the item(s) that best explain the reason for your request

™ Structural Damage [ Sewer Damage [(Overgrown [ Poor Condition
[ Litter/Debris [ Personal Preference
3 Other (explain):

GUIDELINES:

o Structural/Sewer Damage: Damage to buildings, sidewaiks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

o Overqrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

o Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

o Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

o Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.

Landscape/Forms/Request Forms Pagelof 2
Revised: January 2020 OVER >

Agenda Item #9
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[ . . Description & Location of Request . S
Please brlef/z descnbe the situation and the exact location of the subject of the request (e g,
roots of pine tree in front of manor XYZ are I;ftmg the SIdewa/k ). Attach pictures as necessafy

f\ f'/’ CUS T Yee in . fmﬁ c/‘* /) cww /7[{5; ((gg/y.f{ c/aa; /v

roots I i /eo c/o%mf MY 2 m/érﬁfs (érffz:/ 2 bﬂ/ yeoom

a
¥ u,m if’W; fé’/‘ﬁkﬁ v ( '//(/52& ye fe;f 725 & Way K u/cm/ m‘”a g}qeéi )
A - Signatures of All Néighbors Affected By This Request |
Because your request may affect one or more of your neighbors, it is imperative that you obtam
their signatures, manor numbers, and whether they are for, undecided, or against this request.

" Signature | Manor# | For |Undecided | Against

(Please attach a separate sheet if more signatures are necessary.)

(... Acknowledgement - Owner
By s:gmng, you are acknowledg/ng this request.

""Owners Slgnature Owner’'s Name

OFFICE USE ONLY
MOVE-IN DATE: DATE: ~INITIALS: __
530 540 570 ' LAST PRUNED: |
RELANDSCAPED: , NEXT TIME: .
TREE SPECIES: _
COMMENTS:
TREE VALUE: TREE REMOVAL COST:
Page 20f 2
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RESIDENT COPY TK FORM:
FIELD WORK ORDER
=:=| Parent Form:
Lesk Cause Leak Type Leak Type
B57: Age/Deterioration 865: Cast Type BES: PVC
858: Exterior Cormrpsion 868: Clay 870: Standplpe
8&0: [nterior Corrosion 863: Copper - Cold Side 867: Transite
858: Outslde/Other 852: Copper - Het Side Leak Area Other
856: Roois 957 Gelvanized &74; Fitting [] 980: Non-Standard Fixure
855: Unspeacified 851; Other/Non-Pipe 873: Joint
Lesk Type 865: PO’F}"W”Y! 872 Fipe
[] as4:amS 871: Unspeclfisd
Old SIN; New SIN:
|F"“|ﬂ§Notes e e ==

TD

'Eﬁf/\ CI’J -~

\1” A’\()\/{’ (v NS 1oy F,{ an'\);ii: ;/U eX }- (m},\ { #1;"\ { 4
ean oo s UV 0y b :

:::::uocit_[g_nr:‘.x: i

RN L ote o ANAH O LS b

“Quantitys]: VoM

EEETIMEIO e [ e

FALLTTa3S
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o

r\ e | - ) /\{ota[ Unlts

N Bf\‘\ )4(){

(3\ p?>€‘;)5’1 v

A

Clo9?1e .

If you have any, qggstrQnsj regarding service please call 597-4600.

Resident xf\ »‘U'\ii \5‘\.1&{;}'\;

Total Units

oy 2

Employee

Supervisor/Foreman Agenda Item
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United Laguna Woods Mutual
Landscape Committee
January 22, 2024
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UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: January 22, 2024

FOR: Landscape Committee

SUBJECT: Tree Removal Request: One Magnolia Tree located at 397-D Avenida
Castilla

RECOMMENDATION

Deny the request for the removal of one Magnolia tree located at 397-D Avenida Castilla.

BACKGROUND
The requestor became a Member in September 2021, and is requesting the removal of one
Magnolia tree, Magnolia Grandiflora, located in the planter area at the side of the manor.

The reasons cited for the tree removal request is root intrusion and structural damage to the
plumbing. There are two additional signatures on the Landscape Request Form in favor of the
tree removal (Attachment 1).

Upon inspection, the tree was found to be in good condition. The tree was last pruned in
August 2022, future trimming is tentatively scheduled for fiscal year 2027. This tree species is
on a five-year trimming cycle.

The height of the tree is approximately 40 feet, with a trunk diameter of approximately 12
inches. The tree is growing approximately 10 feet from the Manor (Attachment 2).

DISCUSSION

At the time of the inspection, the tree was found to be in good health with a balanced canopy
with no lean. There were no signs of pests or prior pest activity. No noticeable surface roots
leading to the manor.

The Plumbing Department was called out in March of 2023 for a multi-fixture stoppage; no
stoppage in main line was found. Plumbers were out again in December 2023, (after this
request) to inspect the sewer line; pipes were inspected by camera and no tree roots were
observed. The adjacent unit 397-A was inspected as well without root issue.

It is the recommendation of staff that the tree removal request be denied.
FINANCIAL ANALYSIS

The cost to the tree is $250. The cost of removal would be $828. The estimated value of the
tree is $4,890 based on the tree inventory data.

Agenda ltem #10
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United Laguna Woods Mutual
Landscape Committee
January 22, 2024

Page 2

Prepared By: John Cox, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Field Operations
Megan Feliz, Department Administrative Assistant

ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs
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Attachment 1 /{’

=

CT 26 2073 © Laguna Woods Village
MUTUAL LANDSCAPE REQUEST FORM

HYEp NOTE:. THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
Mutual's Landscape Committee for review. |f you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

You must be an owner to request non-routine Landscape requests.

297 fuenida Castiiln FD

Address — A Yun A~ Weodd ¢ i Today's Date
YL odN QL \ee
~ Resident’'s Name Telephone Number

P checkmark the item that best describes your request. If none apply, please checkmark
“Other” and explain.

lj<Tree Removal [0 New Landscape {3 Off-Schedule Trimming
O Other (explain);

Please checkmark the item(s) that best Iéxplam the reason for your request.
: . .
L1 Structural Damage ;ﬁ;Sewer Damage }&)vergrown LT Poor Condition

)Zfl‘iitter/Debris [ Personal Preferance
O Other {explain):

GUIDELINES: - '

» Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

e Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal,

» Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removalf/replacement is considered. ,

 Litter and Debris: Because all trees shed litter seasonally, generally this is not an adeguate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

» Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident’s expense.

Landscape/Forms/Request Forms Page 1of2
Revised: January 2020 . AgenEIa #em #10
Page 3 of 7



Ele al
Please briefly describe the situation and the exact locatjon of the subject of the request (e.g.,
“roots of pine tree in front of manor XYZ are liffing the sidewalk®). Attach pictures as necessary.

TRee hps VoL Svown, - Rootc  Closrs
Pt Roim 5= Sl Tchean  Fouo +Re B3

o v, plumbes Gpid,  Mexl nil] be
BolC < |
_

Because your ré"quest may affect one or more of your neighbors, it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

Y. I J |
o Al
b -

SIS
X

P o

X

" (Please attach a separate sheet if more signatures are necessary.)

By signing, you are acknowledging this réduesf.

%”Y%/AJL, \7/01/{/\/’&}‘ f; 0<.€>~Q_

Owthers Zignature Owner's Name’
OFFICE USE ONLY
MOVE-N DATE: . DATE: INITIALS:
530 540 570 LAST PRUNED:
+'.RELANDSCAPED: _ NEXT TIME:
TREE SPECIES:
GOMMENTS:
TREE VALUE: ' TREE REMOVAL COST:

KEéRtfa Item #10
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UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: January 22, 2024
FOR: Landscape Committee

SUBJECT: Tree Removal Request: One Crape Myrtle Tree located at 431-A Avenida
Sevilla

RECOMMENDATION
Deny the request for the removal of one Crape Myrtle tree located at 431-A Avenida Sevilla.

BACKGROUND
The requestor became a Member in March 2019, and is requesting the removal of one Crape
Myrtle tree, Lagerstromia Indica, located in the planter area at the front of the manor.

The reasons cited for the tree removal request are concerns about having to sweep the leaf
drop and her husband’s current condition of Parkinson’s disease and how that may be related
to his health. There are no additional signatures on the Landscape Request Form in favor of
the tree removal (Attachment 1).

Crepe Myrtle is a deciduous tree, meaning it sheds its leaves annually. It was last pruned in
August 2022; future trimming is tentatively scheduled for fiscal year 2027. This species is on a
five-year trimming cycle.

The height of the tree is approximately 20 feet, with a trunk diameter of approximately 10
inches. The tree is growing approximately 5 feet from the Manor (Attachment 2).

DISCUSSION

At the time of the inspection, the tree was found to be in good health with a balanced canopy
with no lean. There were no signs of pests or prior pest activity. No noticeable surface roots
leading to the manor.

It is staff recommendation that the tree removal request be denied. Per Resolution 01-13-17,
tree litter is a reason for removal.

FINANCIAL ANALYSIS
The cost to trim the tree is $156. The cost of removal would be $690. The estimated value of
the tree is $1,3800 based on the tree inventory data.

Prepared By: John Cox, Landscape Manager

Agenda ltem #11
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United Laguna Woods Mutual
Landscape Committee
January 22, 2024

Page 2

Reviewed By: Kurt Wiemann, Director of Field Operations
Megan Feliz, Department Administrative Assistant

ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs
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: MUTUAL LANDSCAPE REQUEST FORM
“ASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

|.[Jj,-_.’,LII'I;I Woods Village

B\Tr:,-'_

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
Mutual's Landscape Committee for review. |f you are unsure whether your request falls into this
category, first contact Resident Services at 587-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

| Resident/Owner Information |
You must be an owner to request non-routine Landscape requests.

‘ifi‘é?! A ,7/7}" l=d s 34 8 Sy Ly /8 -]5~ "“jﬂr’l -_"Es_
Address : Today's Date N
/ ~
Joprne Kt Y P4Q - A/~ QL0

Resident's Name Telephone Number

| Non-Routine Request |
Please checkmark the item that best describes your request. If none apply, please checkmark
"Other” and explain.

' Tree Removal O New Landscape O Off-Schedule Trimming

1 Other (explain):

| ~ Reason for Request
Please checkmark the itemy(s) that best explain the reason for your request.

[ Structural Damage [ Sewer Damage [ Overgrown [ Poor Condition
_BLitter/Debris [ Personal Preference
1 Other (explain):

GUIDELINES:

e Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

« Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

« Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

s Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removalireplacement may be at the resident’s
BEPENSE.

« Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removalireplacement is usually at the resident’s expense.

Landscape/Fomms/Request Farms Page 1of 2
Revised: January 2020 OVER =
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I Description & Location of Request |
Please briefly describe the situation and the exact location of the subject of the request (e.g.,
“roots of pine tree in front of manor XYZ are lifting the sndewalk”} Attach pictures as necessary.

Wﬂ_ !nd{jﬂG_,f‘xing?ffg{?-finﬂy_x 1ad w} .E'E'IA nr::;L L/)ma.r ! ri-if.n'ci'

& lﬂb‘;ﬂaﬁf—ﬂ: Hi\-@@fllmﬁf’.-‘:}r:m’ﬁ} {,

) 4 7
N ol V
N *ﬁ Raas @ma,ﬁw%i&r - :
A i L Lol L) '
\'E—ﬂ "f‘w-ﬂ‘r T ool AL Y ],mw}‘?fllﬂ .-AJ‘:'r—L ._ﬁhﬁ- E}—L'-_._,qu'm — .1;], ﬁn’:’{ﬁdﬂ}

E ‘Signatures of Al Neiahbors Affected By This Request ‘
Because your request may affect one or more of your neighbors, it is imperative rhaf you obtain
their signatures, mancr numbers, and whether they are for, undecided, or against this request.

va Signature’/ Manor# | For |Undecided | Against

o # - | = A
~Jamida ;f—:%fié 43/ A\ v

(Please attach a separate sheet if more signatures are necessary.)

[ Acknowledgement - Owner |
By srgnmg, you are acknow!edgrng this request.

mm %G,OQ A— o Pt f‘”ﬂ{ébf ;/

O'@Er s Signature ( '\ Owner's Name

=~ OFFICE USE ONLY
MOWE-IN DATE: DATE: INITIALS:
530 540 [y SR LAST PRUNED:
RELANDSCAPED: MEXT TIME:
TREE SPECIES:
COMMENTS: ____
TREE YALUE: TREE REMOVAL COST:

Page 2of 2

Agenda ltem #11
Page 4 of 11



Agenda ltem #11
Page 5 of 11



Agenda ltem #11
Page 6 of 11



Agenda ltem #11
Page 7 of 11



United Laguna Woods Mutual
Landscape Committee
January 22, 2024
Page 3
Attachment 2

Agenda Item #11
Page 8 of 11




United Laguna Woods Mutual
Landscape Committee
January 22, 2024

Page 4

Agenda ltem #11
Page 9 of 11



United Laguna Woods Mutual
Landscape Committee

January 22, 2024

Page 5

Agenda ltem #11
Page 10 of 11



United Laguna Woods Mutual

Landscape Committee
January 22, 2024

Agenda ltem #11
Page 11 of 11






UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: January 22, 2024
FOR: Landscape Committee

SUBJECT: Off-Schedule Tree Trimming Request: One Sycamore Tree located at
common parking stalls of Building 81

RECOMMENDATION
Deny the request for the off-schedule tree trimming of one Sycamore tree located at Building
81 near common parking area.

BACKGROUND

The requestor became a Member in October 2018, and is requesting the off-schedule trimming
of one Sycamore tree, Platanus Racemosa, located in the turf area near the common parking
area of building 81.

The reasons cited for the off-schedule request is the tree is extending over a common parking
spot. The resident states that the spot is a target of bird defecation. There are six additional
signatures on the Landscape Request Form in favor of the off-schedule trimming (Attachment

1),

The tree was last pruned in October 2021. Future trimming is tentatively scheduled for fiscal
year 2025. This tree species is on a four-year trimming cycle.

The height of the tree is approximately 80 feet, with a trunk diameter of approximately 22
inches. The tree is growing approximately 10 feet from the sidewalk (Attachment 2).

DISCUSSION

At the time of the inspection, the tree was found to be in good health with a balanced canopy
and no lean. There were no signs of pests or prior pest activity. There were no noticeable
surface roots and the trunk has a favorable flare.

At this time staff is not of the opinion that the tree needs to be trimmed. Bird defecation is not
a reason for trimming request, and the branches are not directly over any parking spots.

FINANCIAL ANALYSIS
The off-schedule cost to trim the tree is $750. The cost of removal would be $1,518. The
estimated value of the tree is $9,830 based on the tree inventory data.

Agenda ltem #12
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Page 2

Prepared By: John Cox, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Field Operations
Megan Feliz, Department Administrative Assistant

ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs

Agenda ltem #12
Page 2 of 11
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Laguna Woods Village

MUTUAL LANDSCAPE REQUEST FORM  BY: _

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your request
falls outside the scope of the managing agent's authority, it will be forwarded to the Mutuai's
l.andscape Committee for review. If you are unsure whether your request falls into this category,
flrst contact Resmient Services at 597-4600 in order to make that determination.

| PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

- o  Resident/Owner Information
You must be an owner to request non- rmir&e Landscape requests.

o (o LE AppcpoH |2 JH d0a.D

Address Today’s Date
Mooich  BERS 219 - FHD 549
Resident's Name ‘ Telephone Number

S _Non-Routine Request: | L
Piease checkmark the n‘em that best describes your request, If none apply please checkmark
“Other” and explain.

] Tree Removal | O New Landscepe @?Oﬁ-Scheduie Trimming
[ Other (explain): AR N Moy DESQS 2D T2 07 TEAA
‘T\Jré/ & @mmﬁé ou@zHﬂNéfme, i 10 wa uc Pﬁaf,ﬁ,

L ReasonforRequest . |
Please checkmark the :tem(s) that best explain the reason for your request

0 Structural Damage 0O Sewer Damage @Overgrown L Poor Condition
Iﬂ)thter!Debrls {0 Personal Preference L1 View Obstruction

[ Other (explain): ’Pﬂ 2D DEOQPM\\& ‘E/U!LDHU@, dpes eEwernrh TH'@A

GUIDELINES:

» Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
.. nay| justify.removal if corrective measures are not practical.

. Overqrown/Wees or plants that have outgrown the available space may justify

~SeopefnovalT

e Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.
e View @Eﬂag By nature, view blockage must be reviewed case by case to determine the

——appropriate c“trrseif action.
» Litter and Debris: Bécause all trees shed litter seasonally, generally this is not an adequate

k.'“ rea,aonthustlfV removal. However, if granted, removal/replacement may be at the resident's

——@XPENse’’
e Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident’s expense.

Mutual Landscape Request Form Pagelof2

Revised: October 2017 OVER =
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Please bneﬂz descnbelthe s;tuatlon and the exact Iocatfon of the subject of the request (e g, -
“roots of pine tree in front of manor XYZ are lifting the sidewalk’). Aftach pictures asnecessary.

TPEL DETWEEL %) ASD Lauveer Roopl .
MR 1S THE PREST TIME o TRIM ovERGRemO
® et hes \% 07 SPRANG 7 imE W BT MAMMA

‘%\Zbﬁ ARE RNESTING,
L ~ Signatures of All Neighbors Affected By This Request

Beoause your request may affect one or more of your ne:ghbors it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

| Undecided | Against

iy R
L/Ma,w wéwmoﬁ'), XA
Wm(//io%mﬂ(

( 8}
'P&Jﬁ«g{“ W&MQ\/
Smm /é\%“%@/\ ?4[‘
ST ol Do 1

(Please attach a separate sheet if more signatures are necessary.)

RRRRK\E

_ Acknowledgement - Owner'
By :gnmg, you are acknowledgmg this request.

4/@7/1/%) /&u( Monicr BEES

Owner's Slgnatury Owner's Name

OFFICE USE ONLY

INETIALS'.' .

MOVEINDATEL 5 T DATE

B0 BA0_-__ sl LASTPRUNED

NEXT TEME

* RELANDSCAPED: __"

' TREE SPECIES:_

- COMMENTS:

. TREEVALUE__ . . TREEREMOVALCOST:_ .

Page 2 0f 2
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Smail M Berg <queenofthecari991@gmail.com>

LANDSCAPING
6 messages

M Berg <queenofthecar1991@gmail.com> Mon, Nov 13 at 8:00 AM
To: Resident Services <residentservices@vmsinc.org>

Could someone PLEASE trim this tree? It's between building 81 and laundry room 23. As
you can see many residents aren’t pulling into the parking space all the way because if
anyone does, their car is FULL of bird droppings within hours. You were just at building
82 recently trimming a totally over grown tree and | was hoping you would do this one
too, but no one did.

TIA.

Monica Berg
84

Felix, Ruben <Ruben.Felix@vmsinc.org> Mon, Nov 13 at 9:18 AM
To: M Berg <queenofthecar1991@gmail.com>

Helio,

Thank you for your email. A tree prUning ficket SA21865853 has been entered per your
request. Thanks

Resident Services
949-597-4600

LagunaWoodsVillage.com_

Agenda ltem #12
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[Quoted text hidden]

WARNING: External Email - Use Caution When Opening Links or Attachments.

M Berg <queenofthecar1991@gmail.com> Mon, Nov 13 at 9:19 AM
To: Felix, Ruben <Ruben.Felix@vmsinc.org>

Thank you for the update.

[Quoted text hidden]
M Berg <queenofthecar1991@gmail.com> Mon, Nov 13 at 9:20 AM

To: Cathy Kwiatkowski <bigrigmigb1@yahoo.com>, Nancy Gunder
<ngunder@sbcglobal.net>, Nancy Waldowski <nancy.waldowski159@gmail.com>, Sandy
Hansen Hosie <Ssaund1023@gmail.com>

[Quoted text hidden]

Cathy Kwiatkowski <bigrigmig51@yahoo.com> Mon, Nov 13 at 3:29PM
To: M Berg <queenofthecar1991@gmail.com>

Awesomelll!
It has been a pain for some time now!!!

[Quoted text hidden]

M Berg <queenofthecar1991@gmail.com> Mon, Nov 13 at 6:09PM

To: Cathy Kwiatkowski <bigrigmig51@yahoo.com>
Agenda ltem #12
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No kidding!!!! And for those of us who park 2nd cars in the lot, there's no compensation

for continually going thru the car washt!!
[Quoted text hidden]
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UNITED LAGUNA WOODS

UTuU A/

STAFF REPORT

DATE: January 22, 2024
FOR: Landscape Committee
SUBJECT: Bench Policy

RECOMMENDATION
Approve an updated bench policy for United Mutual.

BACKGROUND
United Mutual passed Resolution 01-12-34 on February 14, 2012 (Attachment 1). This
resolution provides direction on the style of bench, materials, and attachment requirements.

DISCUSSION

Staff has been directed by the United Landscape Committee to develop a policy regarding the
placement of benches within United Mutual. The existing bench policy, Resolution 01-12-34,
states the type of bench, color, and model of bench, it does not address location, placement,
adjacent surfaces or other safety considerations.

In the past, benches installed in United were either installed as part of a landscape upgrade or
as a donation. Regardless of the source of the funding for the benches, or the design and
appearance of the bench, safety of the residents should be the guiding factor in all bench
installations. Staff recommends establishing base criteria for bench locations to ensure safe
and comfortable usage of the benches

There is no bench specification for outdoor benches in the Americans with Disabilities Act
(ADA), but there are published guidelines from the US Access Board. The recommendations
are:

e Benches should have a seat height of 17" to 19" above ground or floor space.

e Clear "firm and stable" ground space adjacent to benches should be included and

should be a minimum of 30" x 48".
e Seat backs should be provided that extend the full length of the seat.
e Benches should include armrests.

The following recommended guidelines are for benches located within United Mutual and not
intended for use as bus benches on fixed bus routes; those benches fall under the jurisdiction
of GRF.

All benches should be firmly mounted to concrete to keep them stable should someone lean
on the back. This can be accomplished by bolting directly to a walkway or to foundations
placed below grade, per the manufacturer’'s recommendations. All benches should be located
on unobstructed, weather resistant, firm, and stable ground. All benches shall have arm rests
to assist those with disabilities.

Agenda Item #13
Page 1 of 7



United Laguna Woods Mutual
Landscape Committee
January 22, 2024

Page 2

For benches located on paved walkways, the bench should be placed behind the back of the
sidewalk. In locations where this is not possible, there should be at least four feet of clear
space in front of the bench to allow for pedestrian traffic while someone is seated on the bench
and thirty inches on at least one side to permit a wheelchair to sit aside the bench (Attachment
2).

In unpaved areas, such as passive parks and landscaped areas, benches shall be placed
where there is clear access to the bench on unobstructed, weather resistant, firm, and stable
ground from a paved walkway (Attachment 3). If there is more than one bench in a given area,
at least one shall be accessible by wheelchairs.

Benches should be located in shady locations when possible, with a clear line of sight in both
directions for safety and to assist those waiting for a ride or bus.

To ensure uniformity throughout the Mutual, staff suggest using Heritage Bench style made of
recycled plastic slats in cedar color and a heavy-duty cast aluminum frame, powder coated in
black for all benches. This style bench is available through various manufacturers, which help
keep costs down. The average price for a 6-foot bench is $1,200.

Requests for benches, whether to be funded by the Mutual or by donation, shall be
accomplished through the Landscape Request Form process. As with other requests, staff
would meet with the requestor, ascertain the need and possible locations and prepare a
recommendation for consideration by the Landscape Committee. Given the number of factors,
actual locations shall be decided on a case-by-case basis by the Committee.

FINANCIAL ANALYSIS
The cost of these benches average $1,200. The installation cost will vary by location.

Prepared By: Megan Feliz, Department Administrative Assistant
Reviewed By: Kurt Wiemann, Director of Field Operations
ATTACHMENT(S)

Attachment 1: Resolution 01-12-34

Attachment 2: Paved Bench Diagram

Attachment 3: Unpaved Bench Diagram

Attachment 4: Proposed Resolution 01-24-XX

Agenda Item #13
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Attachment 1
RESOLUTION 01-12-34
Bench Policy

WHEREAS, by way of Resolution 01-10-225, the Board of Directors of this Corporation
approved the Heritage Bench style made of recycled plastic slats and a heavy-duty cast
aluminum frame in green for use exclusively for all Water Wise Gardens (aka Gathering
Gardens), and the seat height of the bench shall be at least 18”; and for all other areas the
standard style and color for benches donated to the Mutual or purchased by the Mutual shall
be the thermoplastic coated metal mesh benches in dark green; and

WHEREAS, the Landscape Committee recommended that because of its more desirable
qualities in providing attractiveness and comfort, and to provide uniformity within the property
owned by the Mutual; that the Heritage Bench style should be the standard bench style in the
following all applications:

e Gathering Gardens and landscaped areas

e benches donated to the Mutual and;

e benches purchased by the Mutual with the exception of benches along the street that

shall be the thermoplastic coated metal mesh; and

NOW THEREFORE BE IT RESOLVED, February 14, 2012, that the Board of Directors hereby
approves the Heritage Bench style made of recycled plastic slats and a heavy-duty cast
aluminum frame in green for all benches within United Mutual with the exception of benches
along the street that shall be the thermoplastic coated metal mesh; and

RESOLVED FURTHER, that the seat height of benches shall be at least 18” and the seat shall
be between 2 and 10 degrees off of horizontal and there should be a 95-105-degree angle
between the seat and the back; and

RESOLVED FURTHER, that such benches shall be installed on either a concrete pad (if along
sidewalk) or on concrete anchors in the grass or other areas (if the location is not along
sidewalk); and

RESOLVED FURTHER, that for benches donated to the Mutual the cost to purchase and
install the bench shall be borne by the donor; and

RESOLVED FURTHER, that Resolution 01-10-225, adopted October 22, 2010 is hereby
superseded and cancelled; and

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized
on behalf of the Corporation to carry out the purpose of this resolution.

Agenda ltem #13
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Landscape Committee
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Attachment 4
RESOLUTION 01-24-XX
Bench Policy

WHEREAS, Resolution 01-12-34 adopted February 14, 2012 states the type of bench, color,
and model of bench; and

WHEREAS, the landscape committee recognizes it does not address location, placement,
adjacent surfaces or other safety considerations; and

NOW THEREFORE BE IT RESOLVED, [Date], that the Board of Directors of this Corporation
introduces the revised Bench Policy which gives guidance and direction on the type of bench,
color, and model of bench, request procedure, placement, and safety considerations; and

RESOLVED FURTHER, Heritage Bench style made of recycled plastic slats in cedar color and
a heavy-duty cast aluminum frame, powder coated in black for all benches. Benches should
have the following requirements:

e Benches should have a seat height of 17" to 19" above ground or floor space.

o Clear "firm and stable" ground space adjacent to benches should be included and

should be a minimum of 30" x 48".
e Seat backs should be provided that extend the full length of the seat.
e Benches should include armrests; and

RESOLVED FURTHER, for benches located on paved walkways, the bench should be placed
behind the back of the sidewalk. In locations where this is not possible, there should be at least
four feet of clear space in front of the bench to allow for pedestrian traffic while someone is
seated on the bench and thirty inches on at least one side to permit a wheelchair to sit aside
the bench; and

RESOLVED FURTHER, in unpaved areas, such as passive parks and landscaped areas,
benches shall be placed where there is clear access to the bench on unobstructed, weather
resistant, firm, and stable ground from a paved walkway. If there is more than one bench in a
given area, at least one shall be accessible by wheelchairs; and

RESOLVED FURTHER, seating areas should be shaded, if possible and benches should be
anchored to prevent unauthorized movement or theft; and

RESOLVED FURTHER, no benches can be donated as a memorial and no plague maybe
placed on them; and

RESOLVED FURTHER, requests for benches, whether to be funded by the Mutual or by
donation, shall be accomplished through the Landscape Request Form process. As with other
requests, staff would meet with the requestor, ascertain the need and possible locations and
prepare a recommendation for consideration by the Landscape Committee; and

RESOLVED FURTHER, that Resolution 01-12-34, adopted February 14, 2012 is hereby
superseded and cancelled; and
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RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized
on behalf of the Corporation to carry out the purpose of this resolution.
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